
Troop 179Troop 179

2009 Wreath Sale2009 Wreath Sale



OverviewOverview

�� Purpose of Wreath SalePurpose of Wreath Sale

�� Family expectationsFamily expectations

�� DatesDates

�� How the sale worksHow the sale works

�� Sales incentivesSales incentives

�� How to helpHow to help

�� Wreath Pickup Day schedule and flowWreath Pickup Day schedule and flow



Wreath CommitteeWreath Committee

�� Karl Cressman, coKarl Cressman, co--chairchair
�� John Klehm, coJohn Klehm, co--chairchair
�� Martha Martha UmbowerUmbower, finances, finances
�� Guidance provided by:  Tom Vandeveer, Guidance provided by:  Tom Vandeveer, 

Joe Lenze, Werner Meier, Jeff Larson, Joe Lenze, Werner Meier, Jeff Larson, 
Jeff ZiembaJeff Ziemba

�� And …And …

All New Scout families!



Wreath Sale PurposeWreath Sale Purpose

�� Community support of the troopCommunity support of the troop

�� Give a personal face to ScoutingGive a personal face to Scouting

�� Salesmanship Merit Badge, Jeff LarsonSalesmanship Merit Badge, Jeff Larson

�� Help the Scout to pay his or her own Help the Scout to pay his or her own 
way.way.

�� Teach accountability with moneyTeach accountability with money

�� Have fun working with othersHave fun working with others



Family ExpectationsFamily Expectations

�� Each family needs to plan on helping out Each family needs to plan on helping out 
a minimum of 4 hours with the sale.a minimum of 4 hours with the sale.

�� Quota for each Scout is $800 of product.Quota for each Scout is $800 of product.

�� Each sale nets the troop 50% profitEach sale nets the troop 50% profit

�� $400 net profit per Scout$400 net profit per Scout

Use the sale to reduce or eliminate your outUse the sale to reduce or eliminate your out--ofof--
pocket costs to reach the $400.pocket costs to reach the $400.



Budget SummaryBudget Summary

�� Campouts cost more than they take in.Campouts cost more than they take in.

�� Special events are fully paid by the ScoutSpecial events are fully paid by the Scout

�� No new equipmentNo new equipment

�� Troop operation costs $37,990 to run Troop operation costs $37,990 to run 
more than fees take inmore than fees take in

�� Based on 85 Scouts, the cost is $446 per Based on 85 Scouts, the cost is $446 per 
ScoutScout



DatesDates

�� Orders, October 6 to November 3Orders, October 6 to November 3

�� “Pre“Pre--product” Pickup, November 13product” Pickup, November 13

�� PrePre--product kit building, November 14product kit building, November 14

�� Greens pickup, November 20Greens pickup, November 20

�� Wreath Pickup Day, November 21Wreath Pickup Day, November 21

�� Payments, November 24 to December 15Payments, November 24 to December 15

�� Quota shortfalls due, December 15Quota shortfalls due, December 15

Each of these dates needs volunteers!



Yikes!  How do I make the Yikes!  How do I make the 

quota?quota?

�� Prices are the same as last year.Prices are the same as last year.

�� The major seller, the 12” wreath is $25.The major seller, the 12” wreath is $25.

�� To achieve quota in 2009, the Scout To achieve quota in 2009, the Scout 
would have to sell 32 of the 12 inch would have to sell 32 of the 12 inch 
wreathswreaths

It’s not as bad as it might seem



ProductsProducts

�� Wreaths Wreaths –– eight sizes, from 12 to 72 inch eight sizes, from 12 to 72 inch 
ring size.ring size.

�� Cedar rope Cedar rope –– 25 and 50 foot lengths25 and 50 foot lengths

�� Blue bows for the 12 and 18 inch wreaths Blue bows for the 12 and 18 inch wreaths 
are available too.are available too.

�� Graveside stands for the 12 inch wreathGraveside stands for the 12 inch wreath



How does the sale work?How does the sale work?

�� Orders presented to the Troop represent a Orders presented to the Troop represent a 
financial obligation by the Scout and their financial obligation by the Scout and their 
familyfamily..

�� The Scout brings order forms (pink sheets) to The Scout brings order forms (pink sheets) to 
each Troop meeting.each Troop meeting.

�� The troop purchases preThe troop purchases pre--made greens made greens 
(wreaths and rope) along with bows and (wreaths and rope) along with bows and 
cones for the various products.cones for the various products.

�� The greens and a kit (bows and pinecones) The greens and a kit (bows and pinecones) 
for each Scout are picked up on Wreath for each Scout are picked up on Wreath 
Pickup Day.Pickup Day.



�� The Scout finishes the wreath by The Scout finishes the wreath by 
attaching decorative pinecones and a attaching decorative pinecones and a 
bow.bow.

�� The Scout delivers each wreath and The Scout delivers each wreath and 
receives the payment.receives the payment.

�� The Scout returns the payments (checks The Scout returns the payments (checks 
only please) to the Troop for credit.only please) to the Troop for credit.

�� Problems? (bad wreath or a part Problems? (bad wreath or a part 
shortage)  Bring it back and the Troop shortage)  Bring it back and the Troop 
will correct it.will correct it.

Please, checks only!  It’s safer and much easier than cash





Ordering detailsOrdering details

�� When a Scout turns in an order sheet, it gets When a Scout turns in an order sheet, it gets 
VVerified, erified, IInput, nput, CCopied and opied and SScanned, or canned, or 
“VICS”.“VICS”.

�� The Scout receives a blue copy of the sheet The Scout receives a blue copy of the sheet 
they just turned in, along with another blank they just turned in, along with another blank 
pink order form.  Partial sheets are welcome!pink order form.  Partial sheets are welcome!

�� Another complete set of copies will be Another complete set of copies will be 
enclosed in the Scout’s kit for Wreath Pickup enclosed in the Scout’s kit for Wreath Pickup 
Day.Day.

�� The order forms are extremely helpful for next The order forms are extremely helpful for next 
year’s sale, so write clearly!!!!!year’s sale, so write clearly!!!!!



IncentivesIncentives

�� Commission for each saleCommission for each sale
�� Varies with productVaries with product
�� Paid only if Scout makes quotaPaid only if Scout makes quota

�� Profit sharingProfit sharing
�� After the Scout achieves quota, 25% of each After the Scout achieves quota, 25% of each 

sale (half of the profit) goes directly to the sale (half of the profit) goes directly to the 
Scout’s personal account.Scout’s personal account.

�� The Scout account can pay for campThe Scout account can pay for camp--outs, outs, 
clothing, gear and lots of other things.clothing, gear and lots of other things.



How do you build a How do you build a 

wreath?wreath?





HelpingHelping

�� 4 hours minimum from every family4 hours minimum from every family
�� Volunteer energy makes the sale workVolunteer energy makes the sale work
�� Peak needs in November with the kit Peak needs in November with the kit 

building and Wreath Pickup Day.building and Wreath Pickup Day.
�� Indoor tasks Indoor tasks –– taking orders, handling taking orders, handling 

payments.payments.
�� Outdoor tasks Outdoor tasks –– greens, pickup daygreens, pickup day

Literally a small business that starts and 
stops over 12 weeks!



AdministrationAdministration

�� Order receiving (4 weeks)Order receiving (4 weeks)

�� Payment processing (4 weeks)Payment processing (4 weeks)

�� 6 people each week6 people each week

�� Laptop computers with wireless internet Laptop computers with wireless internet 
access are wonderful if you have one.access are wonderful if you have one.

�� Tuesdays, October 6 to December 15.Tuesdays, October 6 to December 15.



PrePre--product Pickup,product Pickup,

Friday, 11/13Friday, 11/13

�� PickPick--up (Detroit) of the cones and bows up (Detroit) of the cones and bows 

�� Need 4 people to help load a trailerNeed 4 people to help load a trailer

�� 3 hour commitment, during late 3 hour commitment, during late 
afternoon.afternoon.

�� Friday, November 13, 4 Friday, November 13, 4 –– 7 p.m.7 p.m.



PrePre--product Kit building,product Kit building,

Saturday, 11/14Saturday, 11/14

�� Build kits to provide the bows and cones Build kits to provide the bows and cones 
to fill a Scout’s ordersto fill a Scout’s orders

�� 2 2 -- 3 hour commitment3 hour commitment
�� No heavy liftingNo heavy lifting
�� Counting and checking work vital.Counting and checking work vital.
�� Saturday, November 14, 8 a.m. to 1 p.m.Saturday, November 14, 8 a.m. to 1 p.m.
�� Team leaders Team leaders –– if you have experience, if you have experience, 

please lead one of the time blocks!please lead one of the time blocks!



Greens Pickup,Greens Pickup,

Friday 11/20Friday 11/20

�� Need 10 people, Scouts are welcomeNeed 10 people, Scouts are welcome
�� Supplier in Detroit (maps available)Supplier in Detroit (maps available)
�� Lifting required, gloves provided, dress warmLifting required, gloves provided, dress warm
�� Arrive at 4 p.m., finish around 8 p.m.Arrive at 4 p.m., finish around 8 p.m.
�� May have to wait an hour to load.May have to wait an hour to load.
�� Loading takes about 2 hoursLoading takes about 2 hours
�� Dinner (pizza and pop) provided back at the Dinner (pizza and pop) provided back at the 

church after we park the trucks.church after we park the trucks.
�� Can you drive a truck?  CDL preferred.Can you drive a truck?  CDL preferred.



Wreath Pickup Day, Wreath Pickup Day, 

HospitalityHospitality

�� Starts at 8 a.m.Starts at 8 a.m.

�� Ends at 1 p.m.Ends at 1 p.m.

�� 2 people to lead, take 2 shifts2 people to lead, take 2 shifts

�� Coffee, hot chocolate, donuts, bagelsCoffee, hot chocolate, donuts, bagels

�� Can be indoors and outdoorsCan be indoors and outdoors



Wreath Pickup Day, KitsWreath Pickup Day, Kits

�� Need 4 adults (2 per shift) to organize Need 4 adults (2 per shift) to organize 
and lead.and lead.

�� Two shifts, 2 hours each, 8 Two shifts, 2 hours each, 8 –– 10, 10 10, 10 -- 1212

�� Need 8 Scouts (4 per shift) to load boxes Need 8 Scouts (4 per shift) to load boxes 
in vehicles.in vehicles.

�� Outdoors, so dress warmOutdoors, so dress warm

�� No heavy liftingNo heavy lifting



Wreath Pickup Day, Wreath Pickup Day, 

Greens LoadingGreens Loading

�� 4 teams per shift, 4 teams per shift, –– 1 adult, 3 Scouts, 1 adult, 3 Scouts, 
working together carefullyworking together carefully

�� Loading vehicles with greensLoading vehicles with greens

�� One team to handle Cedar Rope needs.One team to handle Cedar Rope needs.

�� Outdoors, dress warmOutdoors, dress warm

�� Some heavy lifting, gloves availableSome heavy lifting, gloves available



Wreath Pickup Day, Wreath Pickup Day, 

CleanupCleanup

�� 11:00 start, finish at 1:0011:00 start, finish at 1:00

�� 3 adults, 6 Scouts3 adults, 6 Scouts

�� Sweeping, leafSweeping, leaf--blowing, loading leftovers blowing, loading leftovers 
into a trailer.into a trailer.

�� Unbelievable amounts of glitter!Unbelievable amounts of glitter!



Wreath Pickup Day, Wreath Pickup Day, 

AdministrationAdministration

�� New orders processedNew orders processed

�� Problem resolutionProblem resolution

�� Other surprisesOther surprises

�� Mostly indoorsMostly indoors



Wreath Pickup Day Traffic Wreath Pickup Day Traffic 

FlowFlow

�� Drive slowly!Drive slowly!
�� Follow signs, follow instructions, be Follow signs, follow instructions, be 

careful!careful!
�� Enter the kit pickup line first, receive Enter the kit pickup line first, receive 

boxes with cones and bowsboxes with cones and bows
�� Stay in your vehicle unless asked.Stay in your vehicle unless asked.
�� Try to pull ahead to allow other vehicles Try to pull ahead to allow other vehicles 

behind you to load at the same time.behind you to load at the same time.



Traffic Flow (Graphic)Traffic Flow (Graphic)



Wreath Pickup Day Wreath Pickup Day 

ScheduleSchedule

�� 7:00 7:00 –– Teams arrive, unloading, prepTeams arrive, unloading, prep

�� 9:00 9:00 –– Last names A to K receive productLast names A to K receive product

�� 10:00 10:00 –– Last names L to Z receive Last names L to Z receive 
productproduct

�� 11:00 11:00 –– Cleanup beginsCleanup begins

�� 1:00 1:00 –– Cleanup finishesCleanup finishes



ReRe--using Kit Boxesusing Kit Boxes

�� Every box that gets returned after it is Every box that gets returned after it is 
emptied saves the Troop $1. emptied saves the Troop $1. 

�� Help us save money by returning boxes Help us save money by returning boxes 
at Troop meetings.  Leave them outside, at Troop meetings.  Leave them outside, 
and under the awning where we enter the and under the awning where we enter the 
church.church.

�� Need the Scout to “knock down” the box, Need the Scout to “knock down” the box, 
so that they store easily.so that they store easily.



Parting thoughtsParting thoughts

�� Overview of the saleOverview of the sale

�� There are lots of ways to helpThere are lots of ways to help

�� Running the sale is a lot of funRunning the sale is a lot of fun

�� For our newest families, there is a lot to For our newest families, there is a lot to 
learn, and we want to help you.learn, and we want to help you.

�� The sale is a great way to become a part The sale is a great way to become a part 
of the larger Troop family.of the larger Troop family.


